Request for Proposals for Municipal Towing Services

Purpose: An agreement is needed to provide for the removal, towing and/or storage of vehicles
which are designated by the Municipality to be wrecked, abandoned and broken down from
streets and highways of the Municipality. The contract also covers the removal, towing and/or
storage of vehicles rendered inoperable due to motor vehicle crash, injury to operator, arrest of
operator, impounded as evidence. The contract also covers vehicles deemed inoperable that
require towing from private property at the direction of Penn Hills Municipality. The contract
generally is intended to cover all circumstances which, by necessity, 911 dispatch, law or
emergency, that the Municipality must deploy 24-hour towing services provided by a private
vendor acting on the Municipality’s behalf. The secondary purpose of the agreement is to set an
approved pricing schedule for towing and storage services upon the successful contractor
performing towing and storage services on the Municipality’s behalf.

Duration: The agreement shall be for a three (3) year term with an option for two (2) one-year
renewals. The two (2) one year option years are subject to the terms and conditions contained
herein and subject any reasonable rate adjustments agreed to by the Contractor and Municipality
and permitted by the laws of the Commonwealth and Municipality of Penn Hills.

ACTION DATES

Release of RFP: July 8, 2024
Mandatory Pre-Proposal Meeting July 22, 2024

(102 Duff Road, Pittsburgh, PA 15235 at 10:00AM)

Deadline for Submission of Proposals: August 2, 2024
Review of Proposals and Site Visits August 3-18, 2024

Contract Awarded: August 19, 2024



Introduction and Need

The Municipality of Penn Hills is the largest suburb in Allegheny County and the largest
municipality in the county, aside from the City of Pittsburgh. The community has 42,000
residents, many of whom commute. In addition, the municipality is bordered by the city and
several other municipalities and, as a result, has a significant number of daily motorists
traversing the community daily on busy traffic corridors. As such, motor vehicle accidents and
disabled vehicles are daily occurrences. As a result, Penn Hills requires 24-hour, 365-day/year
rapid towing services to clear roads and thoroughfares. In addition, because of the size of the
municipality and the number of residents, the Municipality of Penn Hills requires towing of
abandoned vehicles that do not meet state and/or local laws.

The Municipality is seeking out qualified contractors who can effectively, efficiently and reliably
tow almost 1,000 cars per year in various circumstances for the Municipality of Penn Hills. The
Municipality is seeking a contractor that can meet all of its towing needs. The intention of the
solicitation is to seek out an experienced, qualified contractor that can realistically meet Penn
Hills level of towing volume and need. It is expressly communicated that the level of need for
towing services in Penn Hills is greater than many other municipalities or even combined
municipalities. As such, Penn Hills is seeking out contractors who can realistically meet the
Municipality’s needs, through demonstrated and proven experience, in addition to providing a
range of other on-call services, and customer services.

I. Scope of Work

A. The contractor shall remove all wrecked, stolen, abandoned, and broken down/disabled
vehicles from all streets or highways in the Municipality of Penn Hills. Vehicles are to be towed
and stored on the contractor’s property, unless otherwise requested by the owner, driver or Penn
Hills Police. The contractor is to meet all towing requests initiated by the 911 dispatch center
and/or Penn Hills, and the contractor will have the exclusive contractual right to tow such
vehicles for the term of the agreement, in the situations outlined in the agreement.

B. Contractor is required to tow any Municipal-owned vehicle under % ton weight free of charge
and to wherever location the Municipality of Penn Hills designates, whenever such vehicles may
be wrecked or disabled, provided the vehicle is within the boundaries of Penn Hills.

C. Contractor is required to tow any Municipal owned vehicle under % ton weight from inside
Penn Hills to any location outside of Penn Hills. Conversely, the successful contractor is
required to tow any Municipal owned vehicle from outside of Penn Hills, to a location inside of
Penn Hills. When such circumstances arise, the Municipality shall receive a discounted rate,
based on fixed rates, time, mileage and subject to market conditions and rates.

D. Any Municipal vehicle over % ton towed within the boundaries of the Municipality of Penn
Hills will be towed by the contractor at the request of the Municipality, and subject to discounted
rate, based on fixed rates, time, mileage and subject to negotiation by the contractor and
Municipality.



E. Vehicles towed to a location where the driver is not on scene will require the completion of a
Municipal Recovery Report, with the exception of a vehicle towed under the Abandoned Vehicle
Law of Pennsylvania.

F. Impounded vehicles towed to the contractor’s premise are not released from the auto pound
without Municipality of Penn Hills written permission and release, nor are articles or items in
said vehicles released until the contractor’s charges are satisfied and/or if Penn Hills
Municipality Has given its prior written permission and release.

G. Regular and routine participation in the Penn Hills community including events such as
Memorial Day parades and other community events that Penn Hills sponsors is expected by the
Municipality, although not strictly required.

II. Requirements for Eligible Contractors

A. Use of Subcontractors. It is expected that the successful contractor shall meet the
requirements of the contract on his own, and no subcontracting of the agreement shall be allowed
by the Municipality without prior written approval from Penn Hills Municipality. It is also
expected that the contractor will have the equipment and manpower needed to perform the
contract on behalf of Penn Hills and that the use of subcontractors is the rare occurrence.

B. Required Equipment. The successful contractor shall have the following equipment
available during the duration of the agreement:

1) At least three (3) towing vehicles, in operating condition, at least one (1) of which has towing
capacity in excess of 35,000 pounds.

2) A minimum of three (3) portable radios, furnished by the Municipality, for which the
contractor is responsible for maintenance.

3) The successful contractor shall, within 120 days of the contract award, have remote credit
card payment processing capability for on-scene payment.

C. Required On Premise Services & Capabilities. The successful contractor is expected to
provide safe, secure storage services within a reasonable distance for Penn Hills residents. In
addition, the successful contractor is expected to provide safe, secure storage of vehicles, along
with good customer service, as a reflection of Penn Hills Municipality. To that end, the
successful contractor shall:

1) Have principal place of business and principal storage services within Penn Hills
Municipality or within five (5) miles of any Penn Hills border. Contractors with their principal
place of business and storage yard located within the Municipality of Penn Hills are given
preference in selection.



2) Has demonstrated history and experience with towing, storage, and customer service.
Contractors with at least 10 years of experience towing vehicles in volumes similar to Penn Hills
are desired.

3) Have drivers and office workers that reflect Penn Hills Municipality’s values on customer
service and professionalism of staff. To that end, Penn Hills expects that the contractor provide
standard on-boarding training to employees and provide reasonable proof to the Municipality
that contractor’s employees have received customer service training, including training related to
diversity and sexual harassment, to the satisfaction of Penn Hills Municipality.

4) Storage & Tow Facilities that are opened during normal business hours, Monday through
Friday for customer vehicle retrieval. Contractors are expected to maintain a safe, welcoming
and well-lit environment for the public to retrieve vehicles. To that end, the Municipality intends
on making a site visit to any prospective contractor prior to the awarding of the contract, in order
to ensure that the portions of the facility opened to the public meet the expectations of the
Municipality.

D. Pricing Schedule and Pricing Maximums. The contractor is expected to charge towing and
storage rates consistent with reasonable market rates. To that end, the contractor will base its
charges and rates upon the pricing schedule set forth by the Municipality of Penn Hills.

For the duration of the three (3) year agreement, the contractor selected by Penn Hills shall meet
the following pricing schedule and charge no more than the maximum amounts permitted and set
forth by Penn Hills Municipality:

1. For wrecked, stolen, abandoned or broke down/disabled vehicles during the period
September 1, 2024 — August 31, 2027 the contractor shall charge not more than $225 for towing
services during business hours or after business hours.

2. Any vehicle towed to the contractor’s premise shall be stored free of charge, if the owner of
the vehicle picks up the vehicle within 4 hours. Otherwise, wrecked, stolen, abandoned or broke
down/disabled shall stored at the contractor’s secure premise. In such cases, the charges for
storage shall not exceed $60/per day.

3. Any wrecked, stolen, abandoned or broke down/disabled bus or truck larger than a pick-up
shall be stored at the contractor’s secure premise. In such cases, the charges for storage or such
larger vehicles shall be no more than $100/per day.

4. Any vehicle that must be removed from a position off the roadway or berm of the highway
will be subject to additional manpower/equipment charges necessary to remove vehicles from
dangerous and/or precarious locations. For such circumstances, the successful contractor shall
charge not more than $185/per hour of additional charges.

5. Vehicles other than cars or pick-up trucks shall be charged according to size and weight. It is
expected and anticipated that during the term of the agreement, vehicles other than cars or pick-
up trucks are the rare occurrences, and that in circumstances involving a vehicle other than a car



or pick-up truck, that the successful contractor would charge a rate consistent and commensurate
with market conditions, and subject to the approval of the Chief of Police.

6. Contractor may charge a standard, reasonable fee associated with the use of any mobile credit
card payment system deployed on scene.

7. Because of fluctuating fuel costs, any significant increase in fuel prices will allow the
contractor to meet and discuss with the Municipality adjusting rates proportionally, reasonably,
temporarily and if at all necessary, to account for any significant increases in fuel prices.

8. If special equipment such as a crane, loader, tractor is needed for the recovery of removal of
any vehicle, the cost of special equipment will not be the responsibility of the contractor.

9. In cases of towed vehicles involved in criminal investigations, the contractor is expected to
waive such towing fees when police are impounding vehicles belonging to victims, witnesses or
other vehicles that may contain evidence relating to a criminal matter. It should be understood
that this waiver will not apply to stolen vehicles or situations where the perpetrator of the crime
or an accomplice is the beneficiary of any waiver.

10. The contractor may bill a car dealer or insurance company for any municipal vehicle towed
that is covered by warranty or insurance claim, along with applicable storage charges.

I1. See I(f). Contractor may withhold release of property and vehicles until all valid and lawful
charges consistent with this agreement are satisfied by a vehicle owner or customer retrieving a
vehicle.

E. Administrative & Customer Service Capacity. In performing the services, the contractor
must have the clerical and administrative capacity to manage the processing of at least 100
abandoned cars per year for the Municipality, in addition to wrecks and emergencies. The
contractor must have the capacity to process the license of abandoned cars and wrecked cars
expeditiously and in compliance with state licensing requirements. In addition, the contractor
must have the clerical and administrative capacity to interact administratively with Penn Hills
police department on towing and in the processing of forms necessary for customers to retrieve
their vehicles and belongings.

1) Contractor is encouraged to provide information how it plans to meet the level of need in
Penn Hills. As part of the proposal, contractors are to provide information on their level of
clerical and other office staff.

2) Contractor must disclose if additional staffing will be required to perform the contract and, if
s0, what level of onboarding will be needed to meet the demands of the contract. The proposal
should include information about whether upstaffing is required or if the contractor can truly
meet the contract demands on day one.



F. Compliance and Indemnification. In performing the services, the contractor shall agree
to indemnify and hold harmless Penn Hills against any and all suits arising in connection
with the towing services. As such, the contractor shall provide proof of proper licensing and
insurances.

1) Contractor must provide proofs of insurance satisfactory to Penn Hills, including Garage
Keeper’s Insurance, Automotive Liability, Workers Compensation Insurance, Umbrella
Policy

2) Contractor must provide proof of unexpired valid Pennsylvania Salvor License

III. Submission and Selection Information

The Penn Hills Municipal Manager will review the proposals and make a recommendation to the
Municipality of Penn Hills for the award of a contract. A recommendation and selection will be
made on a totality of factors including depth of experience of the proposer, towing capacity,
available equipment, customer service capacity, price of service, location of storage facilities and
customer pickup facilities, along with any other consideration(s) designed to best meet the needs
of Penn Hills Municipality, Penn Hills motorists and out of town motorists traveling to or
through Penn Hills.

Penn Hills reserves the right to request additional information from any or all prospective
contractors, to waive any defect or abnormality to award or not award all or any portion of the
described work, to issue modifications or to otherwise move forward in the best interest of
Penn Hills. Penn Hills also reserves the right to reject all proposals and select a contractor by
any other process permitted by law in order to meet the Municipality’s needs.



Proposal Worksheet & Checklist

Wrecked, stolen, abandoned or broke down/disabled
vehicles during period September 1, 2024 — August 31, 2027
$225 per tow maximum

(Contractor Proposed Price)

Daily Storage of Cars and Trucks
$60 per day maximum (Contractor Proposed Price)

Daily Storage of Buses and Large Trucks

$100 per day maximum (Contractor Proposed Price)

Precarious Removal/Off Road

$185 per hour maximum (Contractor Proposed Price)

Required Additional Items:

1) Required Equipment List with Year, Make and Model of three (3) primary towing vehicles
a) Proof of Ownership (Copy of Vehicle Registration) of three (3) towing vehicles

3) Proof of Insurances

4) Proof of Salvor License

Contractors should complete this worksheet and submit all additional items and any other
information the contractor wishes to include for consideration. August 2, 2024 is the deadline
for submission. Late submissions will not be accepted. Two (2) copies of this worksheet along

with the rest of the information should be submitted in person or by mail to:

Municipality of Penn Hills
Towing Services Proposal
102 Duff Road
Penn Hills, PA 15235

Phone calls are discouraged and emailed copies of the proposal will not be accepted.

Prospective contractors must appear at a mandatory pre-proposal meeting held on July 22, 2024
at 10AM at 102 Duff Road to be eligible to submit a proposal for this project



