2027-2031 MUNICIPALITY OF PENN HILLS CAPITAL IMPROVEMENT PROGRAM

SEPTEMBER 11, 2026

Funding Sources Total 2027 2028 2029 2030 2031
Capital Fund $2,500,000 $500,000 $500,000 $500,000 $500,000 $500,000
General Fund $2,500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Sewer Fund $16,500,000 $3.300,000 $3.300,000 $3.300,000 $3,300,000 $3,300,000
Other Sewer Revenue $375,000 $75.000 $75.000 $75.000 $75,000 $75,000
Liquid Fuels $10,900 $2,180 $2,180 $2,180 $2,180 $2,180
ARLE $600,000 $0 $600,000 SO $0 $0
Multi-Modal $6,000,000 $2,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Storm Sewer Fee $1,500,000 $300,000 $300,000 $300,000 $300,000 $300,000
DCNR $701,577 $0 $507,379 $194,198 $0 $0
CDBG $1,900,000 $380,000 $380,000 $380,000 $380,000 $380,000
Green Light Go $1,000,000 $0 $500,000 $0 $500,000 $0
VOPP Trail Grants $1,458,750 $1.458.750 $0 $0 $0 $0
Library Grants $3,140,000 $3,140,000 $0 $0 $0 $0
DCED/GTRP $308,507 $0 $308,507 $0 $0 $0
DEP- 904/902 $706,055 $306.055 $20,000 $20,000 $320,000 $20,000
EMS OSFC $75,000 $15,000 $15,000 $15,000 $15,000 $75,000
LSA $260,520 $63,052 $200,000 $0 $0 $0
RODI $800,000 $800,000 $1,900,000 $0 $0 $0
OLD WM PENN $2,800,000 $1,000,000 $1,800,000
$43,136,309 $7,057,180 $11,908,066 $6,286,378 $6,892,180)| $6,152,180
Renovations Acquisition Total 2027 2028 2029 2030 2031
Department Total 2027 2028 2029 2030 2031
Administration $0 $0 $0 $0 $0 $0
Information Technology $50,000 $10,000 $10,000 $10,000 $10,000 $10,000
Municipal Buildings $200,000 $40,000 $40,000 $40,000 $40,000 $40,000
Police Department $1,353,000 $245,000 $328,000 $260,000 $260,000 $260,000
Fire Prevention $189,850 $114.850 $75,000 $0 $0 $0
Emergency Medical Services $3,332,000 $1,225,000 $95,000 $100,000 $375,000 $375,000
Code Enforcement $200,000 $40,000 $40,000 $40,000 $40,000 $40,000
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Public Works $12,871,453 $7,442,631 $3,027,725 $2,401,097  $2,000,000 $2,000,000
Parks & Recreation $1,765,000 $620,000 $645.000 $500,000 $500,000 $500,000
Library $3,140,000 $3,140,000
Senior Services $391,477 $288,195 $63,282 $40,000
Water Pollution $1,000,000 $1,000,000 $0 $0 $0 $0
Planning $0 $0| $0 $0 $0 $0
Administration Renovation Acquisition Total
Activity 2027 2028 2029 2030 2031
$0
$0
$0
$0
$0 $0 $0 $0 $0 $0 $0 $0
Information Technology Renovation Acquisition Total 0 0 0
Activity 2027 2028 2029 2030 2031
Information Technology Vehicle $30,000 $10,000 $10,000 $10,000 $10,000 $10,000
Computer Upgrades $0
Computer/Server Replacements $0
$0
$0
$0 $30,000 $30,000 $0 $0 $10,000 $10,000 $10,000
Municipal Buildings Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
$0
$0
Government Center $60,000 $20,000 $20,000 $20,000 $20,000 520,000
Multi-Purpose Center $30,000 $10,000 $10,000 $10,000 $10,000 $10,000
William McKinley Center $30,000 $10,000 $10,000 $10,000 $10,000 $10,000
$0
TOTAL $120,000 $0 $120,000 $0 $0 $40,000 $40,000 $40,000
Police Department Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Police Cars, Ford Interceptors $972,000 $74,000 $231,000 $240,000 $83,000 $344,000
K-9 Trucks $154,000 $77,000 $77,000




2027-2031 MUNICIPALITY OF PENN HILLS CAPITAL IMPROVEMENT PROGRAM

SEPTEMBER 11, 2026

Unmarked Cars $369,000
Equipment, Tazzers, Vests $100,000
$0
$0
TOTAL $0 $1,495,000

$1,495,000

$74,000 $166,000 $129,000
$20,000 $20,000 $20,000 $20,000 $20,000
$245,000 $328,000 $260,000 $269,000 $493,000
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Fire Prevention Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Fire Marshal Vehicle $109,850 $9,850 $100,000
nvestigative Equipment $5,000 $5,000
Sireman's Training Center $175,000 $100,000 $75,000
$0
$0
TOTAL $175,000 $114,850 $289,850 $114,850 $75,000 $0 $100,000 $0
Emergency Medical Services Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Re-Chassis Medic #381 $400,000 $400,000
Re-Chassis Medic #383 $400,000 $400,000
Re-Chassis Medic #382 $0
Re-Chassis Medic #388 $375,000 $375,000
Purchase 18 MSA G1 SCBA $335,000 $335,000
Turnout Gear W/Fire Dept. 10 Sets $135,000 $40,000 $45,000 $50,000
Misc. Stryker Equipment 5yr lease $200,000 $50,000 $50,000 $50,000 $50,000
$0
$0
$0
$0 $1,845,000 $1,845,000 $1,225,000 $95,000 $100,000 $50,000 $375,000
Code Enforcement Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Code Enforcement Vehicles $120,000 $40,000 $40,000 $40,000 $50,000 $50,000
Software Upgrades in IT $170,000 $70,000 $40,000 $20,000 $20,000 $20,000
$0
$0 $290,000 $290,000 $0 $0 $60,000 $70,000 $70,000
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Department of Public Works Renovation Acquisition Total 2027 2028 2029 2027 2028
Activity
5 Ton Truck and Plow $825,000 $165,000 $165,000 $165,000 $165,000 $165,000
3/4 Ton Pickup $50,000 $50,000
Salt Storage Building $1,650,000 $1,500,000 $150,000
Wood Chipper $255,000 $58,000
Miscellaneous Storm Sewers $1,500,000 $300,000 $300,000 $300,000 $300,000 $300,000
Miscellaneous Street Imp. $5,083,333 $1,083,333 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Pavement Maintenance Program $1,000,000 $200,000 $200,000 $200,000 $200,000 $200,000
Bridge Thompson Run $255,000 $80,000 $175,000
DPW Contingencies $250,000 $50,000 $50,000 $50,000 $50,000 $50,000
PRP Streambank Restoration $530,000 $250,000 $250,000 $10,000 $10,000 $10,000
Street Light LED Conversion $13,625 $2,725 $2,725 $2,725 $2,725 $2,725
ARLE Grant, Traffic Signal Equip. $872,845 $353,573 $10,000 $498,372 $5,450 $5,450
Old Willlam Penn Highway $3,250,000 $2,900,000 $350,000
Rodi Road Improvements $1,000,000 $500,000 $500,000
$13,754,803 $2,780,000 $16,534,803 $7,442,631 $3,027,725 $2,401,097 $1,733,175 $1,733,175

TOTAL |

Parks and Recreation Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Park Pickup Truck $50,000 $50,000
Toro Workman-Ballfields $25,000 $25,000
ADA Playground Penn Hills Park $200,000 $200,000
Pickleball Courts - Duff $325,000 $325,000
Universal Park Paving $0
Univ Park Restrooms/Play Equip $750,000 $525,000 $225,000
Friendship Park Paving $0
Penn Hills Park Paving $0
Duff Park Paving $0
Government Center Field $500,000 $500,000

TOTAL $1,775,000 $75,000 $1,850,000 $850,000 $300,000 $200,000 $500,000
Library Renovation Acquisition Total 2027 2028 2029 2030 2031
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Activity
HVAC System $30,000 $30,000
Sprinkler/Fire System Monitoring $25,000 $25,000
Ceiling Repair $20,000 $20,000
Lower Level Heater $10,000 $10,000
Lighting Upgrades-LED $49,445 $41,404 $8,041

TOTAL $59,445 $0 $59,445 $71,404 $33,041 $20,000 $10,000 $0

Senior Services Renovation Acquisition Total 2027 2028 2029 2030 2031

Activity
Upgrade Entrance Doors/Lobby $235,000 $235,000
Security and Entrance Upgrades $20,000 $20,000
Fire Alarm Upgrades $40,000 $40,000
Window Upgrades $78,282 $28,282 $50,000
Roof Upgrades $100,000 $100,000
Walk in Refrigerator Repl. $0
Grease Trap Replacement $15,000 $15,000
LED Lighting Upgrades $53,195 $53,195

TOTAL $246,477 $0 $246,477 $288,195 $63,282 $40,000 $50,000 $100,000

Water Pollution Control Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Jet Lease Payment 3 of 5 $186,000 $62,000 $62,000 $62,000
F-450 Utility Body W/Crane $120,000 $120,000
Monitor Vehicle (Equinox or Bronco) $40,000 $40,000
$120,000

Monitor Vehicle $40,000 $40,000 $40,000
Plum Creek STP Corkscrew Grit Conveyor Upgrade $301,000 $301,000
Plum Creek STP Digester Painting $225,000 $225,000
Plum Creek STP Light Pole Replacement $60,000 $60,000
Plum Creek STP (2) RAS Pumps $90,000 $45,000 $45,000
Plum Creek STP Primary Plastic Replacement $300,000 $100,000 $100,000 $100,000
Plum Creek STP Transfer Pump $90,000 $90,000
Plum Creek STP Hypress & Barscreen Replacement $400,000 $400,000
Plum Creek Misc. Repairs $600,000 $50,000 $250,000 $100,000 $100,000 $100,000
Plum Creek STP Concrete Repairs $60,000 $60,000
Plum Creek STP DO Probes $60,000 $60,000
Plum Creek STP Bathroom Remodel $100,000 $100,000
Roof Replacement at Various Facilities $1,000,000 $500,000 $250,000 $200,000 $50,000
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Concrete Repair at Various Facilities $2,000,000 $700,000 $500,000 $300,000 $300,000 $200,000
Facility Wide SCADA System $2,500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Faciltiy Wide Security/Fob System $1,000,000 $100,000 $300,000 $200,000 $400,000
Sandy Creek Tank Cleaning $100,000 $100,000
Gascola Light Pole Replacement $75,000 $75,000
Gascola Concrete Repairs $600,000 $600,000
Long Road Generator & Air Handler Replacement $660,000 $660,000
Long Road Spare EQ Pump $40,000 $20,000 $20,000
Lincoln Road Aeration Tank(s) Piping & Air Line Replace $500,000 $500,000
Lincoln Road Comminutor $25,000 $25,000
Lincoln Road (2) Blowers w/ VFD Controls & Sound Proo $70,000 $70,000
Lincoln Road Pump Station Muffin Monster $140,000 $140,000
Lincoln Road Pump Station Generator $50,000 $50,000
Plum Creek Pump Station Generator $50,000 $50,000
Tyler Road Pump Station Dry Pit Pumps $140,000 $140,000
Meadow Pump Station Generator $50,000 $50,000
Quigley Pump Station Motor Starter $50,000 $50,000
Building to House Jet & Vac Trucks $2,000,000 $2,000,000
Spot Liners $2,500,000 $500,000 $500,000 $500,000 $500,000 $500,000
O&M Compliance $16,500,000 $3,300,000 $3,300,000 $3,300,000 $3,300,000 $3,300,000
Miscellaneous Mechanical Contract A $260,000 $160,000 $100,000 $160,000 $160,000 $160,000
Miscellaneous Mechanical Contract B $140,000 $70,000 $70,000 $70,000 $70,000 $70,000
Lime Hollow Sewer Upgrade $1,500,000 $500,000 $1,000,000
SR 2058 (Verona Road) Sewer Line Relocation $100,000 $100,000
Laketon Sewer Line Relocation $100,000 $100,000
TOTAL $34,436,000 $386,000 $34,822,000 $8,858,000 $10,537,000 $5,587,000 $5,770,000 $4,920,000
Planning Department Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Milltown Trail Connector DCNR $1,000,000 $1,000,000
Milltown Trail Cons. Bridge GTRP $80,000 $80,000
VOPP Trail/RAD $890,750 $870,750
DUFF PARK - DCED/GTRP $308,507 $308,507
UNIVERSAL PARK/DCNR-C2P2 $701,577 $507,379 $194,198
CRESCENT HILLS/LSA $63,052 $63,052
JAMARS PLACE/LSA $200,000 $200,000
RODI/FEDERAL $1,000,000 $1,000,000
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PA DEP 902/904 $686,055 $306,055 $20,000 $20,000 $320,000 $20,000
$0

TOTAL $4,929,941 $0 $4,929,941 $3,519,857 $835,886 $214,198 $320,000 $20,000
Community Development Block Grant  Renovation Acquisition Total 2027 2028 2029 2030 2031
Activity
Street Reconstruction $900,000 $200,000 $200,000 $100,000 $200,000 $200,000
Accessible Building/Park Imp. $350,000 $100,000 $100,000 $50,000 $50,000 $50,000
YBMKQ De'Avry Thomas Center $100,000 $20,000 $20,000 $20,000 $20,000 $20,000
Senior Service Center Imp. $100,000 $20,000 $20,000 $20,000 $20,000 $20,000
William McKinley Center Imp. $100,000 $20,000 $20,000 $20,000 $20,000 $20,000
Multi-Purpose Center Imp. $100,000 $20,000 $20,000 $20,000 $20,000 $20,000
Senior Service Roof Replacement $150,000 $150,000

TOTAL $1,800,000 $0| $380,000 $380,000 $380,000 $330,000 $330,000
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